
 

 

 

QUALICUM SCHOOL DISTRICT 
 

FINANCE & OPERATIONS COMMITTEE OF THE WHOLE 
 

MONDAY, JUNE 17, 2024 
 10:30 A.M. 

VIA VIDEO CONFERENCING 

 
Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 213 598 028 309  

Passcode: aWih8M 

 
Facilitator:  Trustee Elaine Young 

 
Mandate:  To discuss and make recommendations to the Board on financial, facilities, 
maintenance, technology and transportation matters with a view to environmental sustainability. 
 

AGENDA 
 

We would like to give thanks and acknowledge that the lands on which we work and learn are on 
the shared traditional territory of the Qualicum and Snaw-Naw-As (Nanoose) First Nations People. 

 
1. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORIES 

 
2. PRESENTATIONS (10 MINUTES) 
 
3. PROJECT UPDATES        

a. Oceanside Community Track Update    (Elaine/Phil)  p 1-2 
b. False Bay School       (Phil) 
c. Routing Software      (Phil/Brant) 

 
4. ITEMS FOR DISCUSSION    

a. Proposed Closure of Commons Rental Facilities  (Ron)   
 

5. INFORMATION ITEM(S)   
a. Accessibility Planning Committee    (Brant) 
b. 2025/26 Major Capital Submission    (Phil)    
c. 2023/24 Financial Summary     (Ron)  p 3-4  
 

6. ITEMS FOR RECOMMENDATION TO THE BOARD 
 

7. FUTURE TOPICS 
     

8. NEXT MEETING DATE: 
Monday, September 16, 2024 at 10:30 via video conferencing  

 
9. ADJOURNMENT 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjRmMjczYWQtM2Q4ZC00MWYzLWIxYzctNWRhYWVjMGFhOTVl%40thread.v2/0?context=%7b%22Tid%22%3a%223280d4c2-37e7-47f9-bb72-057a43679c07%22%2c%22Oid%22%3a%2214ce5ea2-d381-4313-af32-f762e189334e%22%7d
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Project:   Ballenas Secondary School Running Track Date:  June 3 - 7, 2024 

Job No:   1940 Report No:  4 

Client:   Qualicum School District Weather:  Cloudy/Rain 

Contractor:   Leighton Contracting Ltd. Temp:   5 to 24° Celsius 

Project Engineer: Cody Morris, P.Eng. Wind:   Moderate 

By:  Tim Perret, AScT  Title: Inspector 
 

H:\7250 School District 69\1940 Ballenas Track Improvements\06 Daily Reports\KOERS\1940 Ballenas Track - Insp Report #4 -2024-06-03 

to 07.docx 

 

Equipment and Labour Force: 

1 - Superintendent, 1 - Foreman, 1 – Grade man, 1 - Excavator Hitachi 210LC, 1 - Excavator 160LC,        

1 – Mini Excavator Kubota KX121-3, 1 – Skid Steer Bobcat S76, 1- Water truck, 1- Drum roller CAT CS-

563D, 2 – Gravel trucks & pups, 2 – Operators 

 

Work Progress: 

Monday: 

• CCO #1- Installed the additional French drain in the southwest end of the field, c/w geotextile 

fabric, drain rock and 100Ø PVC perforated pipe. 

• Loaded out the unusable material that was cut out of the west end of the field. 

 

Tuesday: 

• Continued to cut down the till on the northwest corner of the field to the design subgrade. 

• Spread approximately 0.125mm of existing sand over the west side of the field. 

 

Wednesday: 

• Began cutting down the west end slope to the design sub-grade elevation. Gravel and till was 

moved to the east end of track, placed and compacted with drum roller. LEA technician was onsite 

in the morning to approve the material for use and confirm the compaction was adequate. 

   

Thursday: 

• Some of the west side cut material placed on the east end of the track was not meeting compaction 

requirements. Crew removed it and cast over for slope fill and replaced with crush gravel removed 

from the west side track base. Compacted with drum roller. LEA technician was onsite to instruct 

contractor on what material needed to be removed. 

 

Friday: 

• Continued to cut material from the west side and using to fill on the east side. Compacted with 

drum roller. 

• Cut slot out for the outside curb along the southwest end of track. Till looks hard and suitable for 

the crush base gravel to be placed. 
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      Excavator cutting the west side slope for fill on the east end     Material from the west end placed and compacted on east end 






